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When it comes to hotel development across Africa in 2024, just five words tell the story, 'Egypt and the Big 5'. In this context, 'the Big 5' does not refer to Africa's major wildlife attractions, (lion, leopard, rhinoceros, elephant and buffalo) but to the global hotel chains – Accor, Hilton, IHG, Marriott International and Radisson Hotel Group. This year's African Hotel Chain Development Pipeline report, widely acknowledged as the industry's most authoritative source, documenting and analysing the number of hotels being planned and built across the continent, reports a market share of 28% for Egypt and 71% for the Big 5 global chains.
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This is the 15th edition of our annual Hotel Chain Development Pipelines in Africa survey and analysis. This year

we recorded data from 45 international and regional hotel chains (some with nil returns), reporting their pipeline

activity for 119 of their brands for which they have signed deals in Africa.
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Kunle Olumuko holds a Higher National Diploma in Computer Science from Lagos State Polytechnic in Lagos, Nigeria. He is risen through the ranks and presently works as a personal assistant to the Managing Director.

Kunle is the coordinator of day-to-day administrative activities. His role also involves providing web base ICT solutions.

This is the 14th edition of our annual Hotel Chain Development Pipelines in Africa report and analysis, and the third to be produced in the throes of the COVID-19 pandemic. Happily, it does appear that we are at the beginning of the end of the pandemic – the Africa CDC (an agency of the African Union) reported that as of mid-February 2022 The overall daily reported number of new cases across the continent is on a downward trend.
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This is the 13th edition of our annual Hotel Chain Development Pipelines in Africa report and analysis. That number is unlucky for some, but as usual we are not dealing with luck, instead some very hard work, by the hotel brands and by the investors that they engage with, in very hard times. This report is something of a curate's egg, parts of the news it contains are excellent, but sorry to say that, in addition, there are some bad points to convey

W Hospitality Group Africa Pipeline Report 2021
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We have come a long way since it started, but the effects of the COVID-19 pandemic continue to unfold. Globally, the hotel industry has taken a major beating. We’ve had numbers thrown at us in every article about the pandemic and its impact on hotel operations. Numbers explaining the extent of our woes and the range of possibilities for a future rebound.

But what do these numbers really mean? We’re here to explain!

Using STR data[1] for the Lagos and Abuja hotel markets, we will be looking at three hotel performance metrics that have frequently been used– room occupancy, average daily rate (ADR) and revenue per available room (RevPAR). We will look at these indices and explain the story behind the numbers. Perhaps then we’d all be in a better position to contribute to the conversations and anticipate what the future is for us.  

In this first article of our four-part series on hotel performance metrics, we will be looking at room occupancy.

What is room occupancy?

Simply put, it is the ratio of the number of rooms sold in any period (each day, each month, each year) to the number of rooms available to sell.

Let’s take a 100-room hotel as an example. If we had 70 rooms occupied on Wednesday, then the room occupancy for Wednesday was 70%. But be careful…what if 3 of these 70 rooms were occupied by staff members (like the General Manager, the Chef and the Resident Manager)? Is it right to claim 70% room occupancy? No, it isn’t, and here’s why. There were 70 occupied rooms, but only 67 of those occupied rooms were revenue-generating. To reflect actual performance, it is best to focus on those rooms. So, in this case, room occupancy was actually 69%. That is 67 sold rooms to 97 available rooms. There’s a lot more to room occupancy than this, take for example out of order rooms (OOO), complimentary rooms, and the lot.  But that’s for another day.

Let’s take a look at live data for the room occupancies in the Lagos and Abuja hotel markets. We compare the first seven months of 2019 and 2020.  

The first infographic shows that back in January 2019, the room occupancy in Lagos was 52.9%. This means that, for this sample of about 12 Lagos hotels with a total of 2,170 rooms, an average of 1,148 rooms were sold each night of the 31 days in the month. In Abuja in January 2019, with a sample of 1,321 rooms, a room occupancy of 49.8% for the month means that on average 658 rooms were sold each night.

No alt text provided for this image

Let’s pick up on other observations. In the seven months of January to July 2019, Lagos room occupancies averaged 56.7%, while in Abuja the average was 53.1%. Average room occupancies in Lagos were therefore 4% higher than in Abuja. Nigeria had general elections in February 2019, and this explains the dip in room occupancies shown for both cities – Lagos (45.5%) and Abuja (49%). Overall, the peaks and the troughs from January to July 2019 (but for the February exception) follow the usual pattern of room occupancy in these two cities.
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Looking at the second infographic, which is for 2020, the January room occupancy in Lagos was 59.2% (an average of 1,136 rooms sold each night out of 2,152 available rooms). Abuja recorded a room occupancy of 45.5% (605 rooms sold out of 1,330 available rooms). Summing it up, Lagos occupancies in January were higher in 2020 than in 2019, showing growth in that market, while Abuja occupancies were lower. In February, as expected because the 2019 figures were depressed due to the elections, the room occupancies in both cities were higher in 2020 – Lagos (68.6%) and Abuja (62.1%).

Now here’s where it becomes interesting. The COVID-19 pandemic caused the government to introduce a general lockdown and the effects begin to be felt in March 2020. Lagos occupancies hit an all-time low that month at 39.9%, because people were unable to travel, and the occupancy figures become progressively lower from April to June, with a slight increase in July, when the lockdown eased and domestic flights recommenced. From March to July, which were the main months of lockdown, Lagos room occupancies averaged just 27.9%. In Abuja, the negative impact of the pandemic was even more dramatic. By March, room occupancies had fallen to 31.7% and then dropped below 10% during the lockdown months. As in Lagos, there was a slight increase to 17% in July as lockdown restrictions were gradually eased.
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The massive impact of the lockdown on room occupancies can now be assessed. The Lagos and Abuja hotel markets experienced a double-digit drop in room occupancies between March and July 2020, compared to the same period in 2019. In April 2019, Lagos room occupancy was 63.7%, but in April 2020 this had dropped by over 30%. Abuja experienced a 51% drop in room occupancies over the same period. 

Why did Abuja hotels underperform Lagos hotels so markedly during the lockdown months?  The entire country experienced the same COVID-19 pandemic restrictions. Both international airports, Lagos and Abuja, were running skeletal operations. Why were the two cities affected differently? Well, one thing is for certain, Lagos appears to have benefited more than Abuja in terms of the conversion of hotels into residences for companies that continued to operate during the lockdown. Second, several hotels were operating as quarantine centres for evacuees and returnees. Third, hotels provided accommodation for essential service workers.

This is the room occupancy story in Lagos and Abuja. But what would be equally interesting to see is the impact of COVID-19 on ADRs, i.e. how much the rooms were being sold for – filling a hotel is one thing, selling the rooms at a price that will make the owner a profit and return on investment is another.

More of that in the next article.

[1] STR is a consolidator and analyst of hotel operating data worldwide – www.strglobal.com
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